Intercouncil Coordination in the countries

Coordination is a meeting of members of different councils of the same nation. It is meant to be a moment of national practical organization. Each coordinators' council of the country will be represented by one single member.

A characteristic and, at the same time, a quality of a Coordination is that it mixes together different styles and shapes. Coordination of varieties is a challenge. We always have to keep that in mind and take advantage of it. So far societies tried to resolve the question of variety by violence, where a few ones impose their will to the mass of people.
To become able to coordinate we need our best qualities, we have to observe our compulsions and have a high level of attention to be able to work in group.
To coordinate means understanding that my destiny and the destiny of the council I belong to is also the destiny of all the councils together.


The goal of the Coordination of councils is to push activities that concern all councils.
Each single Coordination is made to resolve precise questions. Once they will be solved the Coordination will split up.
The Coordinations are not "places" of orientation but of coordination. If there is nothing between councils to be coordinated, a Coordination is senseless.

The agreement between General Coordinators with structure in the country constitutes the Coordination. Each General Coordinator chooses among his members the one who will participate into the Coordination of his country.

It is important to create a clear and well defined information circuit by supplying all the councils of the country with the notes of every Coordination meeting. This does not mean that every council is forced to take part into the Coordination.

The notes of the meetings are a memory of what has been agreed and they are useful also to inform the Orientators about the decisions taken during the Coordination.
A very important element in the Coordinations is the search of one common accord, the expression of one's points of view thinking about the growth of the Movement as a whole, and getting conclusions with the agreement of the members of that Coordination.

A Coordination is not a "power space" where one can occupy "positions" or look only the one’s own interest or one’s own opinion.
These are conducts and attitudes peculiar to the system which we want to overcome.
In the Coordination there is not structural income; it is a function with no thought of personal profit, for the development and the coordination of the whole Movement.

An open and warm relation between those who form a Coordination makes the work of all councils easier.

The qualifications required to those who will take part in the Coordination of their own country, are:

	availability: have a telephone, an e-mail and be ready to travel

have a good attitude towards the Movement as a whole and be disinterested 
	he/she must be at least General Delegate.

